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Abstract: 

Sports clubs play a pivotal role in nurturing and actively contributing to the development of youth and young individuals, 

making them a crucial element within the sports system. The success in managing these sports organizations and addressing 

challenges hinges on effective and systematic planning. This study investigates how clubs perceive strategic planning 

challenges and aims to identify desirable strategies for developing sports clubs in The Sultanate of Oman through a 

comprehensive SWOT analysis (Strengths, Weaknesses, Opportunities, and Threats). The statistical population for this 

research comprises board members, officials, coaches, players, and employees associated with the Ministry of Culture, 

Sports, and Youth (334 individuals). A questionnaire was developed after identifying key strengths, weaknesses, 

opportunities, and threats; a panel of experts validated it. Descriptive statistics, the Internal Factor Evaluation (IFE) 

Matrix, the External Factor Evaluation (EFE) Matrix, and the SWOT matrix were employed for data analysis. The findings 

reveal that the strategic position of sports clubs in the Sultanate of Oman falls within the W.O. quadrant, indicating that 

weaknesses surpass strengths and opportunities outweigh threats. 

Consequently, adopting conservative strategies is recommended. The analyses delineated 11 strategies, encompassing 

three S.O.s, four W.O.s, two S.T., and two W.T. strategies. Policymakers are encouraged to consider issuing an investment 

law in the sports sector and reinforcing partnerships between the private sector and sports clubs through marketing and 

sponsoring community activities, programs, and initiatives.. 
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Introduction:         

Today, physical activity and sports are considered essential 

for society since they impact human development, both 

from a physical dimension and from a social and even 

economic one, becoming relevant elements in people’s 

lives and their environment (Michael, 2020). Sports today 

are one of human societies' most urgent needs and 

fundamental issues so that few countries can be found 

without a sports organization. One of the most important 

goals of sports federations and organizations in any country 

is to develop sports and increase public participation in 

championship and recreation activities (Rezaei & Ameen, 

2019). Internationally, sports policy often has two 

participation focuses: elite performance and community-

level participation (Eime et al., 2020). 

Sport has transformed from an activity with no structure 

and little affiliation to having an unthinkable economic, 

cultural, and social importance a few years ago. As stated 

in the Sports Statistics Yearbook 2019 from Spain, the total 

expenditure linked to sport has increased from 4.865,9 

million euros in 2008 to 5.686,5 million euros in 2017. This 

is a growth of 16.86% in 9 years, which is a huge figure 

compared to other professional sectors. These data 

corroborate the significant growth that has taken place in 

Spanish society, which invests/expends 123,4€ on sports 

per person (MECS, 2019). Even though the definition of 

sport varies internationally, the critical policy aim is 

consistently to increase participation (Eime et al., 2020). 

Sports consumers are emotionally attached to sports clubs 

and are actively involved in sports events (Walker & Heere, 

2011). 

Sports clubs are among the most critical actors in the sports 

industry. The quality levels of the outputs produced by 

sports clubs will increase in parallel with the satisfaction of 

the activities carried out by the sports club stakeholders, 

who produce the sports service from the processes in the 

sports club (Demir & Sertbaş, 2018). 

Sports clubs are usually equated with sports enterprises, and 

their management is considered a particular management 

branch (Tianyu Li et al., 2021). They have been defined as 

"private, nonprofit organizations formally independent of 

the public sector, including volunteer members and a 

democratic structure, having sports provisions as their main 

aim (Elmose-Oesterlund et al., 2017). Although admittedly, 

many sports clubs receive partial public financing or 

support (Zintz et al., 2012).  

 Sports clubs are interesting settings from a public health 

perspective for several reasons: (1) they welcome a diverse 

population across socio-economic status and lifespan, (2) 

the voluntary nature of sports participation provides an 

opportunity for health education, (3) previous studies have 

highlighted the benefits of health promotion, such as 
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increased membership or improved sport participants' 

health (Van Hoye et al., 2017). Therefore, in the past years, 

sports clubs have been actively supporting communities, 

hoping to create a positive social impact and maintain a 

progressive image of the organization (Godfrey, 2009). 

Participating in sports club activities is a typical way of 

exercising and playing sports in Finnish society: as many as 

nine out of ten children try sports club activities (Koski, 

2016). 

Nevertheless, recent results have shown that traditional 

sports clubs are no longer a favourite setting for adults to 

exercise for health benefits (Eime et al., 2020). Perkinen et 

al. (2022) pointed out that sports clubs positively impact 

many children and adolescents. However, teenagers in 

Finland are increasingly quitting participation in sports 

clubs when they reach adolescence. The cessation of sports 

club participation in adolescence is alarming (Mathisen et 

al., 2019). The dropout phenomenon has been identified 

both nationally and internationally. The reasons for quitting 

sports participation have been studied extensively (Crane & 

Temple, 2014; Deelen et al., 2018; Gonçalves et al., 2011).  

Okayasu et al. (2010) conducted a study to identify the 

problems faced by sports clubs in Japan through the 

responses of a sample of (260) people affiliated with these 

clubs. The study found that the most prominent problem 

experienced by Japanese clubs is the limitation of practice 

and attention to only one sport rather than the others. The 

research of Skille (2010) on the problems faced by sports 

clubs in Norway in terms of the services they provide 

showed that clubs focused on competitive games while 

neglecting services related to health, sports, and society.   

As the activities of sports clubs are permeable to age 

groups, the potential of sports clubs to increase children's 

and adolescents' physical lifestyle is great. Therefore, not 

only from the point of view of the sports clubs but also of 

the individual's health and the public health, it is essential 

to find the reasons that engage an adolescent in a sports club  

(Mathisen et al., 2019). It is crucial that the development of 

sports policy, infrastructure, and strategies meets the 

changing landscape of participation and that sports 

organizations understand the total picture of participation in 

sports across different settings and the implications for their 

operations and provision of facilities and programs (Eime 

et al., 2020).  

Quality and quality systems in sports clubs are considered 

systematically, including monitoring sports services, 

identifying problems related to the processes, and 

improving quality and feedback processes (Seraslan & 

Kepeoğlu, 2005). Regarding all processes carried out in a 

sports club, effectively implementing quality and quality 

management practices, such as training processes, 

infrastructure activities, and teamwork processes, will 

provide value to the sports clubs (Demir & Sertbaş, 2018). 

Organizations in various fields worldwide face many 

challenges and difficulties due to internal and external 

variables, making it a great challenge for them to survive 

and continue in light of the increasing numbers of these 

organizations and the intense competition between them. 

Bryson (2018) noted that local governments face many 

complex challenges, such as rapid urbanization, new 

technological advancements, and an ageing workforce. In 

this regard, the outbreak of the Covid-19 pandemic has hurt 

the financial situation of several enterprises, regardless of 

the sector that they belong to (Rezaei et al., 2020; Umar et 

al., 2021; Umar, Su et al., 2021). About the latter, amateur 

sports organizations were forced to stop offering activities 

to their members due to social distancing rules and 

lockdowns (Feiler & Breuer., 2021). Thus, benefiting from 

strategic planning has been suggested as a necessity for 

governments, organizations, and communities (Hadadian et 

al., 2014). Strategic planning—setting long-term goals, 

prioritizing actions to achieve the goals, and mobilizing 

human and financial resources to execute the actions—is a 

valuable tool for anticipating and addressing such 

challenges (Bryson, 2018). 

In this sense, strategic planning in sports organizations has 

become an indispensable tool for decision-making, 

concentrating actions in different areas that will be carried 

out in an articulated and coordinated way to achieve the 

expected results. Its strategic nature gives it leadership in 

the organization's direction, motivating its managers in 

planning (Duclos-Bastías et al., 2021). 

The Strategic Planning: 

Strategic planning in the public sector has grown 

considerably over the past three decades, and local 

governments have widely adopted strategic planning as a 

standard practice (Johnsen, 2021). Melaka (2014) defined 

Strategic Planning as the actions needed to achieve an 

organization's goals and the other critical elements 

developed during the planning exercise. However, strategic 

planning is an organizational management activity that is 

used to set priorities, focus energy and resources, strengthen 

operations, ensure that employees and other stakeholders 

are working toward common goals, establish agreement 

around intended outcomes/results, and assess and adjust the 

organization's direction in response to a changing 

environment. It is a disciplined effort that produces 

fundamental decisions and actions that shape and guide 

what an organization is, who it serves, what it does, and 

why it does it, with a focus on the future. Effective strategic 

planning articulates where an organization is going, the 

actions needed to progress, and how it will know if it is 

successful. More broadly, strategic planning is essential to 

creating public value, which involves enhancing the quality 

of life and ensuring continued benefits from public 

institutions in the face of an uncertain future (Bryson, 

2018). A fundamental principle in strategic planning is that 

organizations should seek to formulate strategies to take 

advantage of external opportunities and avoid or reduce the 

effects of external threats (David, 2011).  

David and David (2017) mentioned that defining strategies 

or directions to achieve a goal and deciding how to apply 

these strategies is known as strategic planning. In a 

systematic strategic planning process, the project manager 
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can benefit from appropriate strategies to reduce 

vulnerabilities and ensure the project's success by creating 

knowledge of the internal and external environment. The 

strategy, defined based on the SWOT matrix (Strengths, 

Weaknesses, Opportunities, and Threats), determines how 

to reach the goal. This combination can efficiently evaluate 

SWOT sub-criteria and thus prioritize them to allow 

decision-makers to determine which should be given 

attention first (Elsheikh & Azzeh, 2017). Wickramasinghe 

and Takano (2009) pointed out that SWOT analysis is 

obtained from the identification of the conditions, 

potentials, and problems with aspects related to the use of 

SO (Strength Opportunity) Maxi-Maxi Strategy, W.O. 

(Weakness Opportunity) Mini-Maxi Strategy, S.T. 

(Strength Threats) Maxi-Mini Strategy and W.T. 

(Weakness Threats) Mini-Mini Strategy.  

In the study of Rezaei and Ameen (2020), which explored 

the desired strategies for the development of futsal in the 

Iraqi province of Sulaymaniyah, they pointed out that 

Environmental Analysis Technology (SWOT) is an 

essential tool in decision-making and is generally used for 

the systematic analysis of strategic conditions, the 

identification of internal and external factors in the 

organization's environment and the access to the most 

appropriate strategies which can be Conservative Strategies 

(W.O.), Competitive Strategies (S.T.), Defense Strategies 

(W.T.) and Aggressive Strategies (SO). The SWOT 

analysis results indicated that weaknesses override 

strengths and opportunities over threats, so conservative 

strategies should be used (improving internal vulnerabilities 

by exploiting available opportunities). 

The Sports System in Oman: 

The Sultanate of Oman has known sports clubs in their 

current form since the advent of the modern renaissance in 

1970 with the establishment of many sports clubs that have 

spread in all governorates where their number has increased 

to reach 43 clubs (at that time) and has become the central 

unit in the sports system in the Sultanate of Oman. It also 

forms part of the Omani sports movement, being one of the 

foundations of sports work, and the need to upgrade it and 

rely on its future activities as the basic units of the Omani 

sports movement that are indispensable for building a 

comprehensive sports edifice. The government sponsors 

Sports and clubs, which believe in their importance in 

building and developing the nation (Al-Busafi, Al-

Hashemi, 2015). 

According to Article )3(of the Statute of Sports Clubs 

issued by Ministerial Resolution No. 124/2008 of the 

Ministry of Sports Affairs in the Sultanate of Oman, sports 

clubs aim to achieve the following: 

1. It spreads and practices sports, physical education, and 

its lofty principles among members. 

2. Contribute to the upbringing of community members 

athletically, culturally, and socially, develop their 

abilities and skills, discover their talents, care, and 

qualify them to achieve excellence in the sports field. 

3. Providing tools to occupy the leisure time of members 

for their physical, social, cultural, and health benefit. 

4. Forming club teams in sports fields. 

5. Provide the appropriate environment to ensure 

women's participation in sports activities and 

programs per their needs. 

6. Implementing the general policy of sports in the 

country, working within its framework, and adhering 

to the planning set by the Ministry in this regard. 

Sports clubs and other sports organizations in the Sultanate 

of Oman face many challenges and changes that force them 

to change their traditional methods of the administrative 

process and replace them with ideas and concepts 

commensurate with modern administrative thought to 

compete globally and the significant development in sports 

management and sports sciences, which prompted the 

Ministry of Culture, Sports and Youth to prepare a 

comprehensive strategy for Omani sports (Alamri, 2017). 

Strategic planning in sports system in Oman: 

The Ministry of Culture, Sports and Youth has adopted 

scientific and technical methods in the field of strategic 

planning based on determining the current situation of the 

sports sector at different levels, analyzing the internal and 

external environments, and extracting available 

opportunities and challenges (SWOT) in preparation for the 

formulation of strategic objectives that can be implemented 

and evaluated in the light of performance evaluation 

criteria, all in complete consistency with the axes of the 

future vision Oman 2040. The vision of the strategy 

(advanced Omani sport and global achievements) came to 

express the upgrading of the level of sports practice and the 

promotion of its values in the daily life of everyone to 

become a lifestyle followed by the Omani citizens and 

expresses the Ministry's keenness to provide the 

requirements to achieve sports achievements at the 

continental and international levels at the high level 

(Ministry of Culture, Sports and Youth, 2024). 

The mission of the strategy covers its main areas of work 

and axes in line with the future vision of Oman 2040, 

represented in sports, society, economic empowerment of 

the sports sector, and the development of the performance 

of its institutions and achievements while giving the 

environmental aspect the importance and care it deserves. 

The Omani Sports Strategy adopted four main axes. First, 

sports and society (for an active society). Second, economy 

and development (empowerment and economic inclusion). 

Third, governing sports bodies and raising their 

performance (advanced competitive sport and completed 

teams). Fourth, sports and sustainable environment 

(Ministry of Culture, Sports and Youth, 2024). 

The number of officially recognized sports clubs in the 

Sultanate of Oman currently stands at (50); with this 

increase in number and the increase in the requirements and 

desires of the clubs, they have become a burden on the 
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government and sports federations, which has made them 

suffer from the inability to achieve adequacy for those 

clubs, and the support they provide is not enough to achieve 

the basic requirements for their success. Therefore, sports 

clubs should turn to plan for self-financing and marketing 

their sports potential, as this comes as a natural reaction to 

many variables, including the changes that occur to the 

Sultanate's policy in funding the sports field, where during 

economic crises it tends to reduce the financial support, it 

provides to the sports sector. 

Through the researcher's work at the Ministry of Culture, 

Sports and Youth, he noted that despite the financial funds, 

logistical support, and facilities provided by the 

government to these clubs, they do not achieve the goals 

and objectives for which they were established, in addition 

to the reluctance of a large number of members of society 

of both genders to join and obtain memberships in clubs to 

benefit from the services they provide. It has attracted 

particular attention that sports organizations still need to 

adopt strategic planning seriously. Most sports clubs need a 

well-defined methodology in sports work or long-term 

strategic plans. 

Objectives of the study: 

This study aimed to investigate how clubs perceive the 

challenges of strategic planning and to answer the question 

of which strategies are desirable for developing sports clubs 

in The Sultanate of Oman by determining their SWOT 

analyses. It also aims to determine the ranking of this 

SWOT analysis. 

Methodology: 

This research was applied in terms of purpose and 

descriptive-analytic data collection method, conducted as a 

case study by examining the current situation and drawing 

a desirable situation in the area of designing a strategic plan 

for the development of sports clubs in the Sultanate of 

Oman. 

Participants: 

The statistical population consisted of the board members 

of the sports clubs, members, officials, coaches, players, 

technical staff, and employees in the Ministry of Culture, 

Sports and Youth, a total of 334 people. All populations 

were used as a sample (N=n). 

Tools: 

The researcher-made questionnaire was used to collect 

information. The validity of the questionnaire was 

determined using a survey of specialists and then was 

applied to a pilot sample, its reliability by Cronbach's alpha 

coefficient (0.92). 

Data Analysis: 

To analyze the data and the suitable strategies, the Friedman 

test, weighting method, and external and internal (I.E.) 

factors evaluation matrix was utilized. 

Results: 

The findings showed that 26.4% of respondents are board 

members of sports clubs, followed by club members by 

21.9%. At the age group level, the largest segment of the 

participants in the questionnaire was 40-49 years old, at 

41.3%, then 30-39 years old, at 30.8%. The highest 

frequency is for those with baccalaureate education, and the 

lowest frequency is for postgraduate degrees. After the 

questionnaire was prepared and presented to a group of 

experts as well as the survey sample, it included four axes 

that led to the identification of (6) strengths, (14) 

weaknesses, (10) opportunities, and (6) threats. 

Prioritizing strengths based on the Friedman test showed 

that the most critical strengths of the sports clubs in the 

Sultanate of Oman include: 1) there is a lot of sports talent 

in Omani society, 2) local civil teams under the umbrella of 

sports clubs and 3) government trend towards supporting 

sports clubs respectively. Also, the most critical 

weaknesses of the sports clubs include 

1. weak incentives and prizes offered in different 

competitions, 

2. poor government funding against operational costs and 

3. lack of training and qualification for club management 

staff. 

Prioritizing opportunities showed that the most critical 

opportunities for the sports clubs in the Sultanate of Oman 

include: 

1. the high proportion of young people in Omani 

society, 

2. society's passion and willingness to volunteer and 

develop clubs and 

3. The government granted clubs investment in land in 

economic and vital locations. 

Also, the most critical threats to the sports clubs include: 

1. poor support from the private sector, 

2. the economic situation that has been affected at the 

current and international levels, and 

3. attracting neighbouring countries for talent, 

professional players, and qualified technical staff. 

To determine the strategic location of the sports clubs in the 

Sultanate of Oman, an Internal and external factors 

evaluation matrix was developed. Then, the strategic 

location was identified based on the total score of the 

internal factor evaluation matrix and external factors 

evaluation matrix. 
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Table (1) 

Internal Factor Evaluation Matrix 

code. Strengths and weaknesses Weight Rate W.R. 

S1 Government trend towards supporting clubs. 0.047 4 0.188 

S2 There is a lot of sports talent in Omani society. 0.054 3 0.162 

S3 The income from some investment and commercial projects. 0.045 4 0.180 

S4 
Some leaders are experienced, competent, and able to create administrative and 

financial stability in sports clubs. 
0.046 3 0.138 

S5 
General assembly members are growing aware of exercising their roles and 

responsibilities by the law. 
0.040 4 

0.160 

 

S6 Local civil teams under the umbrella of sports clubs 0.049 4 0.196 

W1 Poor government funding against operational costs. 0.052 1 0.052 

W2 Lack of technical and executive bodies in clubs. 0.050 2 0.100 

W3 The infrastructure is still incomplete. 0.051 1 0.051 

W4 Lack of training and qualification for club management staff. 0.052 2 0.104 

W5 Weak incentives and prizes are offered in different competitions. 0.054 2 0.108 

W6 
The difficulty of releasing players, and technical and administrative officials 

working in different entities of the country and the private sector. 
0.052 2 0.104 

W7 Some current legislation does not help keep pace with future trends. 0.051 2 0.102 

W8 Lack of strategic plans in sports clubs. 0.052 1 0.052 

W9 There are no uniform development structures in sports clubs. 0.050 2 0.100 

W10 Frequent resignations between board members and internal disputes. 0.051 1 0.051 

W11 General assembly members do not play their full roles. 0.050 1 0.050 

W12 Interested only in a limited number of sports. 0.050 2 0.100 

W13 Lack of legislation or programs to nurture sports talent. 0.051 2 0.102 

W14 The lack of community initiatives that the club offers to the community. 0.050 2 0.100 

Total ∑=1  2.20 

The results of Table 1 in the last page showed that the total score of the internal factor matrix is (2.20), which is less than 

(2.5), and indicates that the development of the sports clubs is in the weakness area. The results of Table 2 showed that the 

total score of the external factor matrix is (2.68), which is more than 2.5, and indicates that the development of the sports 

clubs is in the Opportunity area.
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Table (2) 

External Factors Evaluation Matrix 

 

The internal and external matrix (I.E.) was used to analyze internal and external factors simultaneously. In this matrix, the strategic 

position of the sports clubs is in W.O. position, using the intersection of the total rated weight of the internal factors (2.20) and the 

total rated weight of the external factors (2.68) (Fig. 1), which shows that weaknesses overcome strengths and opportunities 

overcome threats. Therefore, the conservative strategies (improving internal weaknesses by exploiting existing opportunities). 
 

Figure (1) Strategic position based on the Final Score of the Internal and External Assessment Matrix 

code Opportunities and Threats Weight Rate W.R. 

O1 
The government granted sports clubs investment land in economic and vital 

locations. 
0.064 4 0.256 

O2 Social responsibility of some major government companies in the private sector. 0.061 4 0.244 

O3 Clubs participate in various sports leagues at the regional and continental levels. 0.057 3 0.171 

O4 
The presence of the Omani Investment Agency, which includes more than 60 

government companies. 
0.061 4 0.244 

O5 Oman hosts many regional and international sporting events. 0.061 4 0.244 

O6 Effective partnership between government units and the private sector. 0.060 4 0.240 

O7 Most clubs are located in vital and densely populated areas. 0.060 3 0.180 

O8 Society's passion and willingness to volunteer and develop clubs. 0.065 4 0.260 

O9 The high proportion of young people in Omani society. 0.070 3 0.210 

O10 Ethnic diversity in Omani society. 0.064 3 0.192 

T1 The economic situation has been affected at the current and international levels. 0.066 2 0.132 

T2 Oman is constantly exposed to warm climates and tropical cyclones. 0.057 1 0.057 

T3 Effects of global epidemics and diseases. 0.055 1 0.055 

T4 Change in some laws and legislation from time to time. 0.061 2 0.122 

T5 
Attracting neighboring countries for talent, professional players, and qualified 

technical staff. 
0.064 2 0.128 

T6 Poor support from the private sector. 0.072 1 0.072 

Total ∑=1  2.68 
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Discussion:  

This research aimed to develop a strategic plan for the 

sports cubs in the Sultanate of Oman. A Matrix of strengths, 

weaknesses, opportunities, and threats is one of the 

essential tools that managers compare information with and 

can present four types of strategies: SO, W.O., S.T., and 

W.T. (Teixeira & Canciglieri Junior, 2019). The results 

showed that the strategic location of the sports clubs in the 

Sultanate of Oman, using the intersection of the total rated 

weight of the internal factors (2.20) and the total rated 

weight of the external factors (2.68) is in the W.O. region, 

which shows that weaknesses overcome strengths and 

opportunities overcome threats. W.O.'s strategies of using 

potential advantages lie in the environmental opportunities 

to compensate for the organization's weaknesses. 

Therefore, conservative strategies should be used. This 

finding was consistent with Jamshidi et al. (2012), who 

aimed to design and develop strategies for cycling 

federations in Iran. It was concluded that the cycling 

federation's position in the SWOT model was conservative. 

Also, Rezaei and Ameen's (2019) study sought to answer 

the question of the desired strategies for developing futsal 

in the Iraqi province of Sulaymaniyah, showing that the 

strategic situation is located in the W.O. area. 

The findings were inconsistent with the studies done by 

Yogi (2017), which aimed to relocate the naval base and 

found that the SO Strategy was selected as a priority 

strategy to support the relocation of the Naval Base. Abbasi 

et al. (2016) also found out the strategic situation of the 

General Office of Sports and Youth of Kermanshah 

Province regarding championship sports was determined to 

be at the offensive zone (SO). 

Bahrami and Kiani (2021) showed that the strategic 

situation of public sports in Kermanshah province is in the 

W.T. region. In the study of Mansouri and Sharififar 

(2017), which aimed to formulate a strategic plan for the 

Golf Federation of the Islamic Republic of Iran, the 

strategic position was determined to be a defensive position 

W.T. 

 

Table (3) 

TOWS Matrix for the sports clubs of the Sultanate of Oman 

EFE 
Strengths (S) 

S1- S6 

Weakness (W) 

W1- W14 
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SO Strategies 

SO1: Encouraging government companies and the 

private sector to support investment projects in the 

lands belonging to the clubs through the Oman 

Investment Authority. 

S1 , S3 – O1,O2, O6, O7 

SO2: Organizing conferences and workshops to 

inform the general assembly members of their rights 

and responsibilities towards sports clubs. 

S5, S6 – O8, O9 

SO3: Activating cooperation with the Ministries of 

Education and the Ministry of Higher Education to 

develop sports curriculums and adopt programs to 

discover and nurture talented people. 

S1, S2 – O6, O10 

WO Strategies 

WO1:  Issuing the investment law in the sports 

sector. 

W1, W3, W5, W7 – O1, O4, O7 

 WO2: Maximizing the benefit of hosting 

international sports tournaments and events in 

developing the various stuff of sports clubs. 

W2, W4 – O5, O8 

WO3: Review all sports laws and regulations in 

line with international laws and developments 

in the sports sector worldwide. 

W6, W7, W8, W9, W10, W12, W13 – O1, O2, 

O4 

WO4: Strengthening the partnership between 

the private sector and sports clubs through 

marketing and sponsoring community 

activities, programs, and initiatives. 

W1, W5, W13, W14 – O5, O6, O10 

T
h

re
a

ts
 (

T
) 

T
1

- 
T

6
 

ST Strategies 

ST1: Spreading the strategic culture in sports clubs to 

adopt long-term strategic plans and crisis and risk 

management programs. 

S1, S4, S5 – T1, T2, T3 

ST2: Increase financial support, incentives, and 

rewards for sports clubs and players. 

S1 , S4 – T5, T6 

WT Strategies 

WT1: Working with mass media to raise public 

awareness of sports culture and clubs. 

W1, W6, W10, W11, W12 – T5, T6 

WT2: Benefit from training programs related to 

sports facilities management and risk 

management. 

W4, W8, - T1, T2, T3 

 

 

Conclusion: 

The main strengths of the sports clubs in The Sultanate of 

Oman include the presence e of many talents in Omani 

society, the income from some investment and commercial 

projects, and local civil teams under the umbrella of sports 

clubs. Lath et al. (2021) pointed out that the success of a 

federation or club in competitive sports depends on the 

performance of its athletes. Thus, it is often necessary to 

select athletes showing superior performance and the 

potential to show it in the future. Clubs, nations, and 

federations invest considerable money, time, and other 

resources in the identification and selection of 'talented' 

athletes to develop them into superior and successful 

athletes via targeted development programs (Baker et al., 

2020; Vaeyens et al., 2008). The Ministry of Culture, 

Sports, and Youth focuses on discovering and selecting 

talented people through sports clubs and schools. In terms 

of investments, Ilic (2013) confirms that the strategic plan 

that the sports organization formally accepts has more 

chances to overcome problems, so the formulation of the 

plan must involve key investors in strategy 

implementation. An expanding investment of sponsorship 

assets for most sports clubs and leagues is apparent, and 

sports properties must demonstrate to sponsoring firms 

how vital an investment is. 

Even though sponsoring firms focus on 

organizations/individuals that can offer them the best return 

on investment, sports sponsorships are additionally 

deliberately instrumental in creating impressive income for 

sports clubs and leagues (Koronios et al., 2014). The sports 

clubs in the Sultanate of Oman have good investment 

opportunities, especially if they are optimally exploited. 

Additionally, as part of the trend towards year-round 

specialized participation, youth athletes are often 

encouraged to join year-round “elite” or “select” club 

teams, which exist outside of the traditional interscholastic 

or community sports systems, to improve their skills, 

prepare them for interscholastic or intercollegiate sports, 

and showcase their abilities to interested coaches or scouts 

(Brenner & Council on Sports Medicine and Fitness, 2016; 

La Prade et al., 2016).  According to the latest Ministry of 

Culture, Sports, and Youth statistics, more than 900 

affiliated sports teams are under the umbrella of sports 

clubs. 

Weak incentives and prizes offered in different 

competitions, poor government funding against operational 

costs, Lack of training and qualification for club 

management staff, and Lack of strategic plans in sports 

clubs are the most critical weaknesses of the sports clubs in 

The Sultanate of Oman. For every sports tournament, it is 

essential to provide contestants with the appropriate 

incentives to perform (Csató, 2022). Since the seminal 

contribution of Lazear and Rosen (1981), numerous papers 

have explored the incentive effects of tournaments. Among 
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the most prominent results is that higher prize spreads lead 

to higher efforts (Herbertz & Sliwka, 2013). 

The global economic situation due to the collapse of oil 

prices and then the coronavirus pandemic and its 

repercussions contributed to the negative impact on the 

support provided to clubs, whether from the government or 

commercial sponsorships from the private sector. 

Hambrick et al. (2018) described the Lack of resources and 

dependence on other organizations as one of the most 

critical threats to developing sports organizations. In the 

same context, the study of Jamshidi et al. (2012) showed 

that the lack of financial resources and the Federation's 

dependence on the State Budget is one of the weaknesses 

of the cycling federation in Iran. Therefore, the Ministry of 

Sports, Culture, and Youth recently organized a laboratory 

for investment in the sports field, in which all those 

concerned with the sports sector, as well as businessmen 

and traders, participated to discuss investment 

opportunities for sports clubs and find additional resources 

for them. At the level of training and rehabilitation, Çiftçi 

and Mirzeoğlu (2014) points out that Sports managers, 

especially those interacting with national and international 

organizations and structures, should have different 

qualifications according to management concepts in 

different fields.  

The nature of sports has the beginning and end structure of 

sports events, instant consumption, discipline, and 

operating with other science fields because of the required 

perfection level. The study of McGillivray et al. (2018) 

noted the Lack of attention to urban policies and planning 

as the weak points of the physical development of sports in 

cities. This finding conforms to the results of this study. 

The results also indicate that the key opportunities include 

the high proportion of young people in Omani society, the 

society's passion and willingness to volunteer and develop 

clubs, and the government granting clubs investment land 

in economic and vital locations. In the study of Abbasi et 

al. (2016), the population of sports youths in Kermanshah 

province and Sports volunteers, especially in the coaching 

field, are two of the opportunities for Sports and Youth of 

Kermanshah Province regarding championship sports. 

Rezaei and Ameen (2019) found that having young and 

interested people, government grants, and supporting 

sports activities are some of the most critical opportunities 

for futsal development in Sulaimaniyah. According to the 

latest statistics issued by the National Centre for Statistics 

and Information, the percentage of youth reached 41.3% of 

the total population in Oman, where males came by 63% 

and females 36% of the total youth. 

In terms of threats, findings reveal that the most significant 

threats that sports clubs face are poor support from the 

private sector, the economic situation that has been affected 

at the current and international level, and changes in some 

laws and legislation from time to time. This result is 

consistent with Rezaei and Ameen (2019), where lack of 

sponsorship for investing and supporting futsal clubs, lack 

of proper funding for the tournament, and the development 

of futsal clubs and teams were some of the threats to futsal 

development in the Sulaimaniyah. It was previously 

mentioned that the global economic crisis and the 

repercussions of the Corona pandemic have significantly 

affected the sports sector's funding level. Rapid changes in 

the Rules of the International Federation and non-

compliance with financial supporters to attend and support 

the cycling federation in Iran were also some of the threats 

in the study of Jamshidi et al. (2012). Sandhiya et al. (2020) 

pointed out that financing in sports and other support 

activities varies from country to country due to the level of 

development, availability of funds, growth of industries, 

and the political situation present. Thus, the 

underdevelopment of sports is both a cause and a 

consequence of economic underdevelopment. A country's 

economy must carefully formulate policies so that sports 

help every individual improve their economic standards 

and that there are proper regulations to inculcate equity, 

justice, and good conscience in the economy. 

At the stage of matching and comparison, according to 

identified internal and external factors and based on the 

analysis SWOT, a total of 11 strategies were proposed, 

including (3) SO Strategy, (2) S.T. Strategy, (4) W.O. 

Strategy, and (2) W.T. Strategy, for the development of the 

sports clubs in The Sultanate of Oman. Some of the 

essential strategies include Issuing the investment law in 

the sports sector, activating cooperation with the Ministries 

of Education and the Ministry of Higher Education to 

develop sports curriculums and adopt programs to discover 

and nurture talented people, Spreading the strategic culture 

in sports clubs to adopt long-term strategic plans and crisis 

and risk management programs and working with mass 

media to raise public awareness of sports culture and sports 

clubs. Rezaei and Ameen (2019) proposed supporting 

talent identification base futsal as an aggressive Strategy, 

strengthening investment and attracting private sector 

support as a conservative Strategy, use of media capacity 

to increase people's interest in futsal as a competitive 

strategy and updating processes, indicators, and programs 

as a defensive strategy for futsal development in the 

Sulaimaniyah.   

This study aimed to investigate how clubs perceive the 

challenges of strategic planning and to answer the question 

of which strategies are desirable for developing sports 

clubs in The Sultanate of Oman by determining the SWAT 

analysis of these clubs. The results of IFE and EFE 

matrixes showed (6) strengths, (14) weaknesses, (10) 

opportunities, and (6) threats and strategic situations of the 

sports clubs In the Sultanate of Oman determined in the 

W.O. zone, which shows that weaknesses overcome 

strengths and opportunities overcome threats. Therefore, 

conservative strategies should be used.
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